
 
                                          PFMEA Case Study 1 -- Differentiating Between Prevention (P) and Detection (D) 
 
 
WHICH PFMEA LINE IS CORRECT? 
 

Background 
 

A Process Engineer develops a manufacturing plan for a new engine block.  On similar existing process lines there were problems finding 
experienced machine operators.  To avoid problems of the past, the engineer develops a training program for all new operators. 

 
 

Question 
 

Is the training program a Process Control that can be ranked as Detection?  The training will always provide experienced machine operators 
therefore, the detection of 1. 
 
 

Choose Option I or Option II 
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Option II 
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